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Rally Health Check
At a Glance
Transforming to put agile development at the heart of what you do is key to ensuring your business can
respond quickly and confidently and deliver value faster. Reaching this goal requires change and
managing this change can be difficult alongside other priorities. A Rally Health Check assesses the current
state of agile development at your organization, alongside your implementation and usage of Rally, and
provides support and guidance to ensure you are maximizing your investment.

Key Outcomes
•

Agile Improvement:
Guidance and clear next steps
for a successful agile
transformation.

•

Key Features

•

•

1

Are you undergoing an agile transformation but don't
feel you are getting the benefits you should be?

2

Are you looking to scale agile across, or up through
the organization?

3

Do you want some guidance on how to integrate
Rally into your SDLC?

Seamless Development:
Learn how Rally can be
integrated within your
development ecosystem.

•

A Rally Health Check is well suited for customers who are facing
the following business challenges:

Maximize your Investment:
Ensure you are making best
use of the available
capabilities of Rally.

•

Business Challenges

Offering Overview

Review of how well your
current agile development
practices are working.
Guidance on the best
configuration of Rally to
support your particular
approach to agile
development.
Training and support needs
identified.

Chat with an
Agile Consultant

Conduct an onsite
interactive workshop

Gain clear insights into
agile development

Understand the
current state of agile
development. Clarify
objectives and
expectations.
Identifying key
stakeholders

Get expert guidance
for solving specific
problems.
Implement next
steps for agile
f

Make the most of your
investment in Rally

ABOUT US
Winmill PPM provides software solutions that fuel
transformation for companies and enables them to
seize the opportunities of the application economy.
Software is at the heart of every business, in every
industry. From planning to development to management
and security, Winmill PPM is working with companies to
ensure their success. Learn more at ppm.winmill.com.

1501 Broadway, 12th Floor New
York, NY 10036

ppm.winmill.com

ppminfo@winmill.com

1-888-711-6455

