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Abstract

Step Up For Studentsisanon-profit organization that funds scholarships for lower to middle-income families, students
with unique abilities, students who have experienced bullying orviolence, and students who struggle with reading.

Step Up For Students managed $714 millionin scholarship fundingin 2019 and awarded scholarships to more than 150,000
studentsin 2020-2021. The number of scholarship students served grew to more that 250,000 in 2022-2023. With such
dramaticgrowth, their IT department was facing challenges managing projects and programs in a more efficientand
sustainableway.

They evaluated anumber of project, portfolio, and resource management applications and found that most lacked a native
way to manage Objective and Key Results (OKRs) in a meaningful way.

Step Up For Students partnered with Winmill PPMand Broadcom to implement Clarity, avalue stream management
application, and an OKR solution. The OKR solution was tweaked to incorporate Imperatives, and new portlets were
designed allowing Step Up For Students to track and visualize results in a way that was meaningfulto theirleadership and
manageable fortheir project managers.



The Organization

“Transforming our community, one scholarship ata
time.” Thisis the heartand soul of what Step Up For
Students does.

They are a non-profit organization that funds
scholarships forlowerto middle-incomefamilies,
students with unique abilities, students who have
experienced bullying orviolence, and students who
struggle with reading.

Step Up For Studentsis a partner of publicschools,
giving students the tools, they need to succeed.

Empowering parents through scholarship programs,
allowingthem to discover educational options that
work best for their children.

Step Up For Students managed $714 millionin
scholarship fundingin 2019 and awarded scholarships
to more that 150,000 studentsin 2020-2021. over
250,000 studentscholarships have beenservedin
2022-2023

Step Up For Students has granted more than 1 million
scholarships sincetheirfoundingin 2001.




The Problem

Step Up has come a longway since the Florida Tax Credit

Scholarship Program was created in 2001 and served
15,000 low-income students across Floridain its 2002-03
inaugural year, since then over 1 million scholarships have
beenawarded. Thatlevel of growth doesn’t come without
some growing pains.

Whileitis obviousthe organization was doing fantastic
work, the IT department needed to find away to manage
its projects and programsin a more efficientand
sustainable way as the organization scaled to supportits
growth.

The IT department was using Microsoft Project to manage
theirproject plansand Excel was used to manage project
financials. The also utilized a strategy execution platform
which was not very userfriendly and did not provide a
holisticpicture of their strategy.

Gathering dataand presentingitina meaningful way that
would allow them to make decisions required alot of
manual effort.
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Countless hours were spent performing tasks justto get
the informationintoaformatthatwould enable their
leadership team to make sound investment decisions.

Resource management was equally as challenging with the
tools Step Up For Students had available to them.

They knew there had to be a better way to achieve their

goalsina more efficientandreliable manner.

In addition toimproving efficiency, they wanted to enable
the organizationto map the work they are doingto the
organization’s Objectives and measure progress using Key
Results.

Step Up For Students began the process of evaluating
projectand portfolio management and value stream
managementapplications.

Itisverydifficult to find information and we are unable to easily and effectively visualize our OKR hierarchy which

limits our perspective greatly. Furthermore, itand many otherstrategic platforms do not connect OKRs to projects

or othersmaller pieces of work.

— Craig Gonsalves, Vice President, Enterprise PMO
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Why ValueOps?

Step Up For Students’ tasked Craig Gonsalves, Vice President, Enterprise PMO with finding the right solution
to move the organizationto the nextlevel.

They evaluated anumber of products and vendors, finding that most had some form
of project, portfolio, and resource management capabilities, all with their strengths
and weaknesses.

What every product on the market was lacking was a native way to manage Objective and Key Results (OKRs)
ina meaningful way. They knew they needed a product with

the flexibility to add this capability, and it needed to be delivered in a Low Code/

No Code manner.

When speaking with Winmill PPMabout Broadcom’s ValueOps solutions, Clarity checked nearly every box on
theirwishlist, with the exception of a native OKR solution.

Winmill PPMwas confident that Clarity was the best solution for Step Up For Students and demonstrated how
OKRs could be implemented within Clarity, and with that, Step Up For Students, andWinmill PPM partnered
to begintheirjourneytothe nextlevel.
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During the [Clarity] demos, it became clear that the flexibility of Clarity would allow us to customize and
extend its capability to effectively connect “Objectives to Outcomes” and allow us to gain a full perspective
of our strategic execution.

— Craig Gonsalves, Vice President, Enterprise PMO
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Our OKR Solution

Winmill PPM’s QuickStart Implementation package was selected to implement
Clarity at Step Up For Students. Thisinvolved implementing Project
Management, which included financial management, status reporting, and risk
and issue management. Along with Resource Management, Road mapping,
Hierarchies, and more. When it came time toimplement OKRs, there wasn’tan
Out-of-the-Box module, so Winmill PPM partnered with Broadcom to

implement asolution.

Broadcom developed an OKR solution within theirValueOps products that can
be implemented, butitwasn't exactly what Step Up For Students needed. The
OKR solution was tweaked together, incorporating Imperatives into the
Objectives and Key Results framework, allowing Step Up For Students to track
and measure resultsinameaningful way fortheirleadership and manageable
for their project managers. The solution also enables Step Up For Students to
manage risks at the project, Objective and Key Resultlevelas well as roll up the

financial information, allowing them to analyze cost by defined Imperatives.

The Results

Step Up For Students sees tremendous potential in theirability to manage their projects and build meaningful
roadmaps to ensure that they are investing their precious time and money into the work that delivers the most
value, not just to their organization but also to the students they support. Every project they consideris mapped to
a Key Result. These Key Results thenroll-up toan Objective and an Imperative that has been established by their
leadership to ensure thatthe work they are doingis directly tied to the goals of the organization.

Project Managers can quickly see how the work they are deliveringis driving value to the organization. The metrics
tiedtotheir OKRs easily shows the progress they are making. A series of reports were built that allow Step Up For
Students to measure processes, track outcomes, assess risks, and remediateissues. All of thisinformationis readily
available with the click of a button. No more tracking down managers to get up-to-date data. Time is now spent
delivering value, not compiling reports.
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Winmill PPMhave been the conduitto ourdigital transformation success in this space. Theirapproach,
patience and expertise have shined, as they expertly guided us through our launch. Their cautious approach
and thoughtful design of the system provide atestament to the professionalism, experience, and the work

theydo. | am so glad they are our partners.

— Craig Gonsalves, Vice President, Enterprise PMO
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